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LRTP Working Scope 

York County and York Area Metropolitan Planning Organization 

Draft YAMPO LRTP 

Scope of Work 

Definitions 

A goal is a broad statement that describes a desired end state. 

An objective is a specific, 

measureable statement that 

supports achievement of a goal. 

A performance measure is a 

metric used to assess progress 

toward meeting an objective. 

A target is a specific level of performance to achieve within a certain 

timeframe. 

The transportation system refers to all modes and assets involved in the 

movement of people and goods in York County. Although classical definitions 

often include utilities and transmission lines, this plan will not address those 

concerns. Within the York County Planning Commission, the Long Range 

Planning Division handles these efforts. 

A transportation asset is a publicly maintained physical component of the 

transportation system. In addition to traditionally identified assets like roads 

and bridges, this category also includes things like traffic signals, stormwater 

best management practices, road signs, ITS architecture, and bus shelters. 

A transportation mode is the method by which people or goods travel. These 

include single- or multiple-occupancy vehicle, bus, bicycle, pedestrian, train 

(both freight and passenger), and freight trucking.  
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LRTP Working Scope 

York County and York Area Metropolitan Planning Organization 

Scope of Work 
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Goals Subcommittee Consult 

Objectives Workgroups Collaborate 

Performance measures Workgroups Inform 
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Current and projected 

transportation demand of 

people and goods 

YCPC Inform 

Current and projected 

transportation facilities 
YCPC Inform 

Evaluation of the system based 

on objectives and performance 

measures 

YCPC Inform 
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 Targets Workgroups Consult 

Non-prioritized collection of 

strategies and projects 
Workgroups Involve 

Unified project selection criteria Subcommittee Collaborate 
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Priority list of investments and 

strategies 
Subcommittee Inform 

Fiscally-constrained list of major 

investments 
Subcommittee Inform 

Section One – Develop a Strategic Direction  

Deliverable: Goals for the transportation system in York County 

as agreed upon by YAMPO 

Public participation: Level 2 - Consult 

YCPC staff has developed a draft list of goals based on federal legislation, 

PennDOT’s 2016 LRTP, and York County’s Comprehensive Plan. 

Either the MPO Technical Committee or an LRTP subcommittee will lead this 

discussion and will adopt the goals. 

Following the creation of the goals, YAMPO will create a number of 

workgroups to cover the goals adequately. The workgroups will complete a 

number of tasks in this scope of work as indicated on the table on the 

previous page. A proposal for these workgroups is included in a separate 

document. 
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York County and York Area Metropolitan Planning Organization 

Deliverable: Objectives and performance measures for each 

goal developed by stakeholders and vetted by the public 

Public participation: Level 4 - Collaborating 

For some topics related to the goals, FHWA and FTA have already created 

objectives and performance measures. For example, under the goal of 

increasing safety, FHWA has set an objective of reducing highway fatalities 

and performance measures as the number of highway fatalities and the rate 

of highway fatalities per VMT. These objectives and performance measures 

should be included in YAMPO’s work, but a workgroup focused on a 

particular goal may develop additional objectives and performance 

measures for York County. For other goals, FHWA/FTA may not have set any 

objectives and performance measures and the YAMPO workgroup will need 

to develop new objectives. 

Each workgroup will hold at least one meeting for the public to vet the 

objectives and performance measures. Each workgroup will finalize their 

work on this task and report to the Technical Committee or LRTP 

subcommittee.  
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Section Two – Determine Current Conditions & Trends 

Deliverable: An illustration of current and projected 

transportation demand of people and goods 

Public participation: Level one - Inform 

Federal legislation requires this component of a LRTP and states that MPOs 

should base it on the best available data for current and future projections 

of population, land use, travel, employment, congestion, and economic 

activity. 

YCPC staff will complete this task and report to the Technical Committee or 

LRTP subcommittee. YCPC staff will employ strategies to inform the public 

about the findings of this task. 

Deliverable: An inventory of current and proposed 

transportation facilities 

Public participation: Level one - Inform 

Federal legislation requires this component of a LRTP and states that it 

should be multi-modal and give emphasis to the facilities that serve 

important national and regional transportation functions. 

YCPC staff will complete this task and report to the Technical Committee or 

LRTP subcommittee. YCPC staff will employ strategies to inform the public 

about the findings of this task. 

Deliverable: An evaluation of York County’s transportation 

system in 2017 based on the objectives and performance 

measures developed 

Public participation: Level one - Inform 

In order to establish targets for the future, as discussed below, the 

workgroups will need a snapshot of the system today, the way the 

performance measures have trended in recent years, and their expected 

change in the coming years. 

YCPC staff will complete this task and report to the Technical Committee or 

LRTP subcommittee. YCPC staff will employ strategies to inform the public 

about the findings of this task. 
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Section Three – Planning Analysis 

Deliverable: A target for each performance measure developed 

by stakeholders and vetted by the public 

Public participation: Level two - Consult 

The workgroups will reconvene to review the evaluation of the current 

system and trends. Based on that information, they will create specific levels 

of performance to be achieved within a certain timeframe, or a target. 

Each workgroup will finalize their work on this task and report to the 

Technical Committee or LRTP subcommittee. Prior to the Technical 

Committee or LRTP subcommittee approving this task, YCPC will compile the 

targets for each objective and conduct outreach to evaluate public support. 

Deliverable: A non-prioritized collection of strategies and 

projects to achieve the target developed by stakeholders and 

the public 

Public participation: Level three - Involve 

The workgroups will produce strategies to achieve the objectives and 

targets. The workgroups will involve the public in the development of these 

strategies through focus groups, workshops, or similar outreach efforts. 

Municipal comprehensive plans and official maps will be included in these 

outreach efforts. 

The workgroups may undertake scenario analysis to assess alternative 

packages of strategies, to consider alternative funding levels, or to explore 

what level of funding is required to achieve a certain level of performance. 

In addition to highway and bridge projects, federal legislation requires the 

inclusion of transit, bicycle and pedestrian facilities, and environmental 

mitigation activities or areas. 

Where appropriate, the workgroups should develop the scope of the project 

to a degree sufficient to create cost estimates and determine air quality 

significance. 
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Deliverable: Project selection criteria developed by YAMPO that 

reflects the priorities of the public  

Public participation: Level four - Collaborate 

This step involves prioritizing the goals and objectives. The Technical 

Committee or LRTP subcommittee will lead this process but should 

undertake extensive outreach to determine the public’s priorities. Based on 

that prioritization, YAMPO will adopt a project selection process that 

evaluates the degree to which candidate projects work toward the 

objectives. 

Section Four – Programming 

Deliverable: A priority list of investments and strategies 

Public participation: Level one - Inform 

YAMPO will use the project selection criteria to evaluate and prioritize the 

strategies and projects identified by the workgroups. 

YCPC staff will complete this task and report to the Technical Committee or 

LRTP subcommittee. YCPC staff will employ strategies to inform the public 

about the findings of this task. 

Deliverable: A fiscally constrained list of major investments 

Public participation: Level one - Inform 

YAMPO will use FHWA-recognized best practices to forecast future 

transportation funding and combine it with the above list of priority 

investments. 

YCPC staff will complete this task and report to the Technical Committee or 

LRTP subcommittee. YCPC staff will employ strategies to inform the public 

about the findings of this task. 


